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Proposal Summary

Introduction to NEMBA and the Middlesex Fells Reservation

Phase |
I ntroduction of an Additional M ountain Bike L oop - Dueto the tremendous success of
theexisting mountain bikeloop NEMBA believesthat theintroduction of additional designated
loopswithinthe Fellswould achieve numerousgoals:

[ The concentration of riders could be spread out to areas of the park which seeless
use. Thiswould giveridersmorechoseof terranefor and it would help lessen
congestion and conflicts between other user groups.

[ L oopscould be devel oped to address different user ability levels, Lawrence Woods
(“B” Loop) would bedesignated for beginnersand the (“E” Loop) would target
more advanced riders.

Expanded FellsM ountain Bike Day - By expanding theexisting FellsDay or creating a
separate FellsMountain Bike Day (Ioosely based on the Blue HillsDay) wewill beableto
directly interact with present and future usersof the Fells. Thebenefitsof the Mountain Bike Day
ae

[ Attract familiesto the Fellsfor mountain biking

[ Providefunrides

o PromoteMDC and NEMBA policies

o Recruit morevolunteersfor the patrol and maintenanceeventsinthe Fells

Phase [

Singletrack Access- NEMBA hasavery dedicated following of experienced volunteersand it
isour belief that we can do moreinthe Fells. With the proper design and maintenance most trailsin
the Fellscan beenjoyed by al users. Wewould bethereto help.

[ Wewouldidentifying potential troublespots.
[ Wewould proposeatrail assessment to determinetrail sunsuitablefor use.
o Wewould expand our maintenance efforts.

The benefitsof opening moresingletrack aremany.

[ Moreequitabletrail accesswould alow visitorsto haveamore pleasurable
recreational experience and would be based on documented conditions.

e Thedispersedtrail userswould help keep thetrailssafeand maintainable.



Phase |

Ongoing Programs- NEMBA hasbeeninvolved at the Fellssince 1987 and has donated
thousands of dollarsand volunteer hours. Weare proud to have arolein protecting the beauty and
safety of the Fellsthrough the M ountain Bike Patrol, Education, Trail Maintenanceand Communica
tion. Inthefuturewehopeto beableto contribute moretotheFells.

[ We hopethat the Patrol will beinstrumental in carrying out this proposa through publicizing
theloops, through the education of userstothe MDC'spaliciesand throughriding clinics.

° We hopeour trail maintenance effortswill be expanded to include additional trail swithout
burdening the park staff. Wewould likethe opportunity to attract morevolunteerswhere
we can communicate the need for sustainableriding practicesand stewardship.

[ Wewill continueto expand our ability to communicate with the cycling community. With
our web site, listserves, raporewith merchantsand skills clinicswe convey important
messages about conservation, responsibleriding and stewardship.
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I ntroduction

TheMiddlesex FellsReservation isauniqueresource and very important outdoor recreational destination
for the greater Boston mountai n bike community. NEMBA representsthiscycling community andits
members, who have astrong sense of stewardship to this precious open space and the recreational oppor-
tunitiesit providesall user groups. Reflectingitscommitment to thereservation, NEMBA hasdrafted a
proposd for improvements and expans on to mountain bikeresourcesat thepark. Thisproposal isde-
signed to promote sustainabl erecreational trail use, environmenta awarenessand the preservation of the
Middlesex Fell’sopen space.

With sustainablerecreational trail use asakey mandate, the proposal for improvement and expansion
includesatwo phase program designed to redistribute and rel ocate traffic from the West side of thereser-
vation. The proposal was designed to parallel the present MDC Fellspolicy.

® Phasel of the proposal may beimplemented immediately sinceit doesnot require any alter-
ationto the present MDC Middlesex Fellspolicy. Thisphaseincludestheintroduction of a
new mountain bikeloop which travel sthrough the East side of the park. Theadditional loop
would reduce the concentration of riderson the West side aswell asprovide new recrea-
tional challengesfor themountain bike.

® Phasell proposesthefurther assessment and consideration of singletrack trails. NEMBA
believesthat theinclusion of singletrack will both enhance the recreati on experience and
provideimportant environmental protection.

Environmenta awarenessand preservation are a so key tenetsof the proposal and areespecialy highlighted
inthe education and ongoing programs section of thisProposa. NEMBA hasbeen deeply involved at the
Fellsever sinceitsinceptionin1987. NEMBA'sprogramsof bicycle patrols, education and trail mainte-
nance arekey factorsin maintaining the beauty, integrity and safety of the Fellsfor al users. All of these
vehicleshave enabled NEMBA to convey important messages about conservation, responsibleriding and
stewardship to Boston areariders. NEMBA'songoing programs and education effortsreflect thelocal
riding community’scommitment to the Fellsand our valued relationship withtheMDC, AMC and al other
user groups.
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Expanded Loops and
Rider Education



Phase One - Expanded Loops and Rider Education

Theenormous popularity of the Fellsasan urban recreational park has created several key issuesthat
NEMBA believesneed to be addressed. Based onthedesireto definethe Fellsasamulti-usefamily
destination, and redistribute and rel ocatetraffic from the heavily used West side (especialy theMountain
BikeLoop), NEMBA hasfound severa key solutionsthat can be quickly implemented. These solutionsdo
not require any alteration to the present MDC Middlesex Fellspolicy. Thisinitia phaseof effort would
consist of two main components.

@ Introduction of Additional Mountain Bike L oops
® An Expanded FellsMountain Bike Day

The successful introduction of these componentswould further attract the desired core user of the
Middlesex Fells, thefamily.

Introduction of Additional M ountain BikeL oops

The present mountain bikeloop at the Fells has been atremendous success. The combination of theMDC
and NEMBA insupplying the Greater Boston mountain bikerider with valuableriding terrain hasbeenfirst
rate. Based on feedback from mountain bikeridersand other trail users, NEMBA believesthey have
identified an easy initial solutionto further increase user satisfaction.

Asdetailed in the encl osed addendum (see map) severa additional loops, consisting predominately of fire
roadsalready open to mountain bikes, can beeasily designed. Small sectionsof singletrack have been
added to ensurerider safety and avoid high traffic areas on the East Side that would conflict with current
congtruction projects.

Theadditional loopswould serve severa purposes. First, the concentration of mountain bikeson the West
Sidewould be spread out among different areas of thereservation. Second, by spreading out ridersamong
different areas, itispossibleto develop loopsbased on user preference. Withthisin mind, NEMBA has
triedto develop atiered riding system to target different level sof skill and fitnessbased on the different
areasof thereservation.

1) Thesmal loop (“B” loop) in Lawrence Woodswould constitute abeginner loop for
thosejust starting to rideamountain bike, are unfamiliar withthe Middlesex Fells, or are
not of afitnesslevel to completeafull lap of themountain bikeloop.



2) Thelargeloop (“E” loop) targetsthe advanced rider who hasagreater range of
technical skillsand agreater fithesslevel. Thisadditiona loopwill help thoseriderswho
haverepeatedly ridden the mountain bikeloop and arelooking for an additional chal-
lenge.

3) Finaly, theexisting mountain bikeloop would remainintact and maintainitsattractive-
nesstotheaverage Fellsmountain biker.

All loopsareopentoal riders. Thegoa isto enhancetheriding experience by leading ridersto appropri-
ateloops. Theimplementation of theseloopswould havea minimal impact on theexisting trail network.
Only the previousoutlined singletrack sectionswould not be part of the existing jeep road network. Addi-
tional signage and mapswould berequiredto direct usersto the correct loop sections. NEMBA iswilling
to help coordinatethe effort to raise grantsfor the required signage and help supply thelabor required to
install thenew signs. Also (asoutlinedin our Ongoing Programsand Fells Day sections) NEMBA redlizes
theimportant role education will play inthe successof the new loops. Webelievethat with acoordinated
effort with the MDC these new proposed loopswill beatremendous success.

Expanded FellsMountain Bike Day

By expanding the present MDC-sponsored FellsDay or creating aseparate FellsMountain Bike Day
(loosely based onthe Blue Hills Day) thereisatremendous opportunity for thisday to appeal directly to
theexisting mountain bikerider and help attract family usersof the Fellsto mountain biking. Thiscould be
the core of anew education campaign at the Middlesex Fells. Thebenefitsof theMountain Bike Day are:

® Attract familiestothe Fellsand mountain biking.
® Market thenew tiered Mountain Bike Loop system and providefunrides.
® Promotethe MDC and the present Fellspolicies.

® Tral Maintenanceand Mountain Bike Patrol information and recruitment.

By expanding the present FellsDay format theMDC and NEMBA will beableto directly interact with the
coreusersof the Fellsand open amoredirect line of communication. Additionally, by placing anemphasis
onfamiliesNEMBA and the MDC can properly market therecreationa opportunitiesat the Fellsand
ensurethelong-term hedlth of the property for future generations.

Theintroduction of new loopsrequiresalearning curve. By adequately promoting, signing, and leading
ridesontheloopsthe MDC and NEMBA can introduce the spread of mountain bikersto other lesscon-
centrated areasof the Fells. NEMBA would a so liketo increase the amount of information provided to
mountain bikeriderson the present kiosks. Thiswill supply an additiona sourceof information concerning
looptrails, riding techniquesand trail maintenance.
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Phase Two - Singletrack Access

If Phase Oneissuccessful, NEMBA feelsthat more can be doneto further the management objectives of
the MDC by improving recrestional opportunitiesat the Fellswhileprotecting sengtivetrails. Under the
current Mountain Bike Policy inthe Middlesex Fellsthe MDC has chosento open only afew sections of
singletrack trailsto mountain bikes, those on the current mountain bikeloop. Thispolicy decision hasstood
for nearly 10 years, with future changesbeing heldin check until the current Natural ResourceInventory is
completed.

ItisNEMBA'sbdlief that properly designed and maintained trail sat the Fellsare capable of sustaining
dispersed uses. The scenery, topography, and overall beauty of thereservation should beaccessibletoal.
Andwhilethisneed to communewith natureisexpected and alowed with the hiking community, mountain
bikersare expected to get that same experiencefrom roads and paved rail trails. Moreequitabletrail
accesswould alow al visitorsto haveapleasurablerecreational experience.

Last Fal NEMBA held an open forumfor the mountain biking usersof the Fells, to gaugetheir understand-
ing of theMDC Mountain Bike Policy and get someinput on how NEMBA might affect apositive change
intheFels. Therewasastrong sentiment that therewasnot enough chalenging or diverselegal riding. If
thereweremoretrailsopen, peoplewould be morelikely to abide by theMDC palicies.

NEMBA supportsthe adherenceto park policies. Inaddition wefeel that theregulationscould be
more conduciveto recreation whilestill protection natural resources. To that end we proposeto
openadl singletrack trailsto all users, except thosetrailsthat are shownto be sensitive, whichwe
would recommend closing down completely toal users. Weunderstand that theremay beadesire
for asingle-usetrail, possibly for quiet nature study, but that should betheexception. All of thisis
allowed for under the current Mountain Bike Policy.

® NEMBA would helpidentify potential trouble spot.

® NEMBA would recommend aquick survey of thetrailsintheMiddlesex Fells. This
could be donein conjunctionwith, or in additionto, the AMC Trail Assessment. If
some trailsarefound to beinappropriatefor usethey should be closed to all users,
and this could be accomplished during the scheduled NEMBA trail maintenance days
or at most anytime throughout the season that volunteers could beraised to do the
work.

® NEMBA would back the opening of thetrailsby expanding our maintenance effortsto
includethetrails. (Seethe next section for moreinformation on NEMBA'strail mainte
nance efforts.)

Whenthe Natural Resource Inventory iscompleted, or asit addresses sensitive areasthat havetrail access,
the determination could be made quickly whether or not to allow continued trail access.

Thebenefitsof thisarethreefold,

® First and foremost the dispersed use of thetrails helpsto keep them safe and maintainable.

® Second, by accommodating asmany park usersaspossible, it makesit easier for theMDC to
enforcethe policiesyou really care about.

® Andfinaly trail accesswould be more equitable and based on measurable, documented
conditions, which would significantly aid in the education of park users.
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Part Three - Ongoing Programs

NEMBA hasbeen deeply involved at the Fellsever sinceit’sinceptionin 1987, and weare proud to havea
rolein protecting the beauty of thisspecia reservation. NEMBA'sprogramsarekey factorsin maintaining
the beauty, integrity and safety of the Fellsfor al usersand include:

® Bicyclepatrols
® FEducation
® Trail maintenance

All told, NEMBA's contribution of volunteer |abor, cash, and suppliesto theareahavetotalled over
$82,000 since 1995. NEMBA iscommitted to continueto work hand in hand withthe MDC and the
mountain bike community to continue providing an enjoyable placefor peopleto recreate.

Patr ol

Patrollerswill beinstrumental in carrying out this proposal successfully, sincethey will beableto publicize
loops, offer aid at the mountain bike day and riding clinics, and continueto educateriders about policies.

Thepatrol wasfounded in 1996 to hel p extend the resources of theMDC onthetrail. Volunteer patrollers
on bicyclesare prepared for emergencieswith maps, cellular phones, tools, andfirst aid kits. They assist all
park visitorsand educate them about the regulationsin the park.

Because of the patrol’ ssuccess at the Fells, NEMBA wasinvited to expand to three other New England
parksinthefollowing year. Sinceinception, the NEMBA patrol hasreported fires, helped injured and lost
visitors, reported potentia trail maintenance projects, and have generally served asthe“eyesand ears’ of
park steff to thetuneof 1,673 hourssincethefirst year. We arelooking forward to continuing our success-
ful patrol programintothefuture.

Other On-Trail Education
For thelast 3years, NEMBA has maintained the signage on the mountain bikeloop and at the kiosks. We
will continueto maintainthe signs, and wefee that we could do even better at communicating with the
publicthroughimproved educationa materiasat thekiosks. Someideaswewould liketoimplement
indude:

® Moreinviting graphicsto attract morecyclists attention

® A clearer policy description

® Alistof dternateriding locationsbesidesthe Fells

NEMBA a so utilizesan Education Booth to talk with visitors. We maintain thisbooth on popul ar weekend
days, during trail maintenance events, and at other big events such asthe FellsFamily Day. It providesan
opportunity to reach alarge number of people beforethey even enter the park, and isanice complement to
thepatrollerswho areonthetrails.



Trail Maintenance

Trall maintenanceisacrucia ingredient for keeping trailssustainable, especialy thosein heavily used urban
parksliketheFells. NEMBA islooking forward to continuing and expanding our trail mainte nance efforts
intheFdls.

NEMBA'strail maintenance serieswasfounded at the Fellsin 1995, and it has been expanding ever since,
thanksto NEMBA volunteers.

® NEMBA volunteershave donated over 5,800 hoursworth of trail maintenancein the Greater
Boston area.

® NEMBA volunteershave donated over 2,000 hoursof trail maintenanceto the
Fellsreservation aone.

® Next year the serieswill have 85 eventsin 35 parksin Massachusetts— and it all began here,
at theMiddlesex Fells.

Until recently, NEMBA wastheonly organization performing trail maintenanceinthereservation. Trall
maintenance clearly benefitsthetrailsand therangersdirectly. Inaddition, it hasbeen agreat communica-
tionstool for NEMBA, with over ahundred fifty individual volunteersturning out every year to participate.
What better forumtointeract with cyclists? Trail maintenance givesvolunteersa fedling of stewardship of the
trals

NEMBA/Merlin Series

In 1996, NEMBA'smaintenance program becamethe NEMBA/Merlin Trail Maintenance Series. This
unique program givesevery volunteer who hel psat amaintenance day the chancetowina“ Tiagd’ titanium
mountain bikeframe. Asaresult, awiderange of people have been enticed to participate. Thisuniqueidea
hasa so hel ped givethewhol e concept of trail maintenance greater publicity inthecyclingmedia This
program has been so successful that Merlin hasdonated two framesfor 1999 — one of them atop of the
linefull-suspensonframe.

Trail BossTraining

Thesuccessof thetrail maintenance seriesdependson our trained trail bosses, who receiveaminimum of
onefull day of instruction on basic trail mai ntenancetechniques, safety, and team leadership. 1n 1998, the
seriestrained 61 peopl e, including membersof the Appalachian Mountain Club (AMC). Most of the
leadersat the Fellsare Advanced Trail Bosses, with morerigoroustraining and 3-5 yearsof leadership
experience.



Thisyear, tofurther train our volunteers, NEMBA will beoffering our firstintensive Trail Building School in
Hawley, MA. Trail expertsfromall over the country (California, Georgia, and New England) will teach
advanced trail design and construction techniques above and beyond our basic and advanced training
courses. Althoughtheprogramishighly selective, wewill reserve afew spacesfor land managers, and we
hopethat theMDC will be ableto take advantage of the opportunity.

Futureof Trail Maintenanceat theFells

Wearelooking forward to afruitful year of trail maintenancein 1999. Thisisthefirst year that theMDC
hasparticipatedin NEMBA’'sNRTA grant proposal, and we have planned 4 trail daysfor thisyear.

Attheurging of thepark staff, NEMBA haslimited it'smaintenance effortsto the mountain bike
loop sincethevery first year of the series. However, in 1999 wearelooking forward to planning
and executing afew new projectsonthe Reservoir Trail.

Inthefall of 1998, NEMBA participated inthefirst join assessment day withthe AMC. The
assessment successfully brought together varioususer groups and recorded thetrail maintenance
needsof many trailsonthe West Side. We hopethat theinvolvement of the AMC meansthat the
Sky LineTrail will bemaintained aswell inthenear future.

We have been given fewer opportunitiesfor trail maintenance daysin recent yearsat the Fellsbecause of
resource congstraints (last year’s3 daysvs. 8 inthefirst year). Webelievethat at least 6 daysayear are
required to properly maintain thetrails, and more days are needed to makeimprovements. We seek to
develop away inwhich thetrail s can get the mai ntenance they need without overburdening the park staff.
Thismay require coming to an understanding on amaintenance“ standard,” and if so, welook forward to
working withthe MDC and AM C to devel op that standard.

Other Communication

NEMBA hasdeveloped ahost of other programsto communi cate with the cycling community, and wewill
beexpanding theseaswell.

[ Our ride seriesintroduces cycliststo lessknown popular riding locationsand enables usto educate
newer ridersabout riding responsibly. The 600+ ridesall over New England offer afun, positive
activity for dl typesof riders.

[ Thisyear NEMBA isintroducing anew set of rider skillsclinics, aseriesof 6 classesin different
parksaround Boston, tointroduce newer ridersto basic riding skillsand responsibleriding ethics.
We aredoing thisin conjunction with the Cycle L oft in Burlington and afew racing clubsinthearea,
al of whomvistthe Fellsoften.

o SingleTracks, our magazinefor members, reachesup to 3000 ridersevery 2 months. Thisishow
our membershear about upcoming events, trail closures, trail maintenance days, and more entertain
ing information aswell. We urgetheMDC to sendinan occasiond letter, writeacolumn, or submit
newsto the editor (singletracks@nemba.org) for inclusioninto the newd etter.

[ Our website, www.nemba.org, getsthousands of hitsaweek and isthe place where peoplelook



for timely loca cyclinginformation. We believewea so captured many peoplesmply searching for
information about the Fellsand Boston riding. NEMBA would liketo coordinate our sitewiththe
Fellshome page so that they integrate better together and link to each other.

[ NEMBA listserves enabl e peopleto communicate with each other easily viaemail. Wehavea
listserve specifically for theBoston area. If the M DC has an urgent announcement about the reser
vation, they arewel cometo contact us so that we can post theinformation.

[ NEMBA workswith bicycle dealersand manufacturersinthearea. Wewant to make surethese
important rolemodelsare aware of trail issues. In 1999, we hopeto further expand our effortsin
thesearea.

NEMBA will continueitslarge presenceat popular local and regional mountain biking eventsthat attract
Boston areamountain bikers, such as:

New England Mountain BikeFestiva inVT
BlueHillsMountain Bike Day inMilton, MA
Nationa Championship raceseriesat Mount Snow, V.

All of these vehi cleshave enabled NEMBA to convey important messages about conservation, responsible
riding, and stewardship to Boston areariders. Through NEMBA'sefforts, more peoplearevolunteering at
the park than ever before, and moremountain bicyclistsareinvested in thefuture of the park. ASNEMBA
continuesto grow, welook forward to continuing our commitment to the Fellsand our gratifying relationship
withtheMDC.



Trail Map
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